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A. To create 
compelling, high 
quality destinations, 
exhibitions and 
events.

Curate an exceptional programme of exhibitions at 
Worcester City Art Gallery, 
attracting visitors to Worcester,
encouraging participation for local families
Working with key partners and funders

Maintain the momentum of improvement at The 
Commandery and Hartlebury Castle
Working with key partners including Hartlebury 
Castle Preservation Trust

Improve the customer experience at all museum 
sites
Using audience research to plan development

Further increase engagement at our newly 

Exhibitions 
Challenge: Living Ruins 
Local Creative: Society of Artists 
Local Creative: Crafted for you
Collection: Georgian Art

Deliver 2 x Spotlight displays at The Commandery

Investigate sources of funding for re-development of the 
County Museum gallery which current houses Springs, Spas 
and Holidays and The Commandery’s Painted Chamber

Deliver a programme of events, at The Commandery based 
around its unique and significant history, and at Hartlebury 
Castle supporting family and community visits

Front-line teams to plan and implement improvements 
responding to Audience Finder surveys, Visit England’s 
VAQAS assessments and evaluation

In partnership with Worcester City Council, secure funding 
for and redevelop entrance foyer and welcome at City Art 
Gallery & Museum

Review structure of Worcester City Art Gallery’s exhibition 
programme planning

2020 has been a spectacular 
year for MAG exhibitions, 
continuing into the autumn 
attracting visitor numbers 
over both targets and 10-year 
averages.

The Commandery performed 
well at October half term and 
Twixmas, showing the 
potential to further grow 
these strong times of year.

2020 programme planning 
underway.

Team meetings have fed into 
planned small improvements 
across all sites

Work underway, due for 
grand launch alongside 
Skyscape exhibition 4/4/20

New planning system and 
documentation underway
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developed sites, focusing on local and repeat 
visitors

Plan and deliver Commandery marketing campaign targeted 
at Worcester residents

Local advocacy marketing campaign at Hartlebury Castle in 
partnership with Hartlebury Castle Preservation Trust

Successful campaign, new 
pass sales up 40% and 
reigniting lapsed visitors by 
67%.

HCPT volunteers recruited to 
distribute leaflets throughout 
local area

B. To develop heritage 
marketing and 
related tourism 
opportunities in the 
City and County

Support City and County heritage partnership 
working 

Explore joint ticketing opportunities with heritage 
partners

Research and develop Mayflower 400 display at Worcester 
City Museum

Participate in Love Worcester joint heritage events and 
activities

Review opportunities for touring exhibitions for county 
museums

Discussion with specific heritage venues in Worcester on 
development of joint or shared ticketing

2020 programmes under way. 
Popular response locally to 
Mayflower story.

Consultation underway with 
smaller museums, first 
exhibition being researched

Joint MoRW and 
Commandery tickets on sale.

C. To improve health, 
volunteering and 
learning 
opportunities in local 
communities

Review formal learning service
responding to change in booking performance and 
assessment as part of Sandford Award

Investigate new curriculum links that build on the significance 
of The Commandery, adapt sessions to remain relevant 

Hold 2 events specifically for Home Educators

Will be first priority of new 
learning post, currently being 
recruited

Many successful sessions held 
at Art Gallery
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Develop Museums Worcestershire’s specialisms in 
working with home educated students and with 
reminiscence work for those living with dementia 

Improve participant learning potential from 
informal learning programme

Support wellbeing in our communities

Integrate project-developed resources into outreach service 
and promote to community users

Develop joint activities with 2 community partners at City Art 
Gallery & Museum

Complete volunteer roles, systems and policy review and 
integrate social impact and wellbeing outcomes

Identify community audiences whose location precludes 
uptake in museum activities and develop joint partnership 
working as part of the Glove Affair project

Leaflets promoting Suitcase 
Stories resources for wider 
audience distributed. 
Significant increase in 
demand for loans boxes.

MAGGs day centre joint 
working underway

Volunteer review complete, 
new documentation being 
rolled out. Testing of social 
impact measuring in 20-21.

Joint work underway with 
several County Council teams 
and with Worcester Life 
Stories project

D. To maintain 
responsible 
guardianship for our 
collections

Ensure collections are managed effectively and 
made accessible when not on display
Working with partners to develop priority 
collections, raising profile of their heritage 
significance

Documentation audit of City costume and City and County 
furniture collections, making available online

Audit and transfer those materials stored at Worcester 
Museum that would more appropriately be available for 
research at the Collections Centre

Completion of year 1 of the Glove Affair project: collection 
level inventories

Audit Transport and Bromsgrove Guild Collections, scoping of 

On track with collections 
inventories available online at 
researchworcestershire.word
press.com

Successful grant application 
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Review and revise collection policies and 
procedures in line with Museum Accreditation 
requirements
Ensuring that the Tickenhill Collection is 
appropriately overseen on behalf of its trustee

opportunities and funding streams

Update the Collections Development Policies for each 
authority

Review and update the Emergency plans and supplies at all 
sites

to Ellerman Foundation for 
transport collection, planning 
discussions re Bromsgrove 
Guild

Planned for adoption by JMC 
in Sept 2020

Underway in 2020 to 
Accreditation guidelines prior 
to application April 2021

E. To secure a viable 
future for our 
museum sites 
through new ways of 
working

Strengthen partnership working when it can lower 
costs and increase income development

Align income and expenditure, meeting savings 
targets and reducing partner authorities’ subsidy

Review and improve commercial  income 
opportunities

Further diversify  income throughout service

Support Hartlebury Castle Preservation Trust to further 
develop the sustainability of the Hartlebury Castle site, 
planning for  the end of their HLF funding

Review business plan targets and frontline staff roles at The 
Commandery

Introduce new EPOS system at City Art Gallery & Museum 
shop, research best practice in museum retain and 
implement changes to increase secondary spend per head

Work with Café licensee at Balcony Cafe and Commandery 
Coffee to grow their business and meet income targets

Benchmark fees and charges and review income targets

HCPT have been successful in 
their bid for additional 
‘resilience’ funding from HLF.

Restructure complete, final 
recruitment underway.

Advice received and 
implemented as part of Foyer 
planning project

Ongoing social media 
promotion, discussions 
underway for next phase of 
contract

Approved by JMC at Sept and 
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Put documentation in place to enable Tickenhill Collection 
Trust to become a vehicle for museums fundraising

Nov meetings

Work paused while County re-
organisation took place, to be 
restarted in 2020.


